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Objectives

1. Describe the CS3LD mentorship model 

2. Highlight lessons learned during the mentorship model 
implementation

3. Identify knowledge and supports provided to mentors

4. Describe unexpected benefits to mentors receiving 
LD/ADHD specific training 



Learning Disabilities and ADHD (LD/ADHD)

 Umbrella term – group of developmental disorders that affects the 
brain's ability to receive, process, store, and respond to information 

• Reading, math, writing disorders
• Coordination disorder
• Language, auditory processing disorders

• Attention disorders (ADHD)

 Academic difficulties despite average or above average 
intelligence

Cortiella, Candace and Horowitz, Sheldon H. The State of Learning Disabilities: Facts, Trends and Emerging Issues. New York: National Center for Learning Disabilities, 2014. 
https://www.ncld.org/archives/reports-and-studies/2014-state-of-ld  



Executive Function Symptoms

Learning disorders Varvara et al 2014 
https://doi.org/10.3389/fnhum.2014.00120

 Executive Attention

 Working memory (maintaining relevant 
information)

 Inhibition (of irrelevant information)

 Auditory attention & verbal WM

 Temporal coding
 Visual spatial attention and WM

 Executive self-regulation: 
 On-line awareness  

 on-line mental flexibility 

 (monitoring & problem solving in the moment)

Attention disorders  Barkley 1997 
http://dx.doi.org/10.1037/0033-2909.121.1.65 

 Attention

 Working memory

 Inhibitory control

 Time perception

 Self-regulation of:
 Affect

Motivation

 Arousal  
 Mental flexibility



Executive Function Symptoms…

Learning disorders Varvara et al 2014 
https://doi.org/10.3389/fnhum.2014.00120

 Executive Attention
 Working memory (maintaining 

relevant information)

 Inhibition (of irrelevant 
information)

 Auditory attention & verbal WM

 Temporal coding
 Visual spatial attention and WM

 Executive self-regulation: 
 On-line awareness/Monitoring  & 

problem solving in the moment

 on-line mental flexibility 

Attention disorders Barkley 1997 
http://dx.doi.org/10.1037/0033-2909.121.1.65

 Attention

 Working memory

 Inhibitory control

 Time perception

 Self-regulation of:
 Affect

 Motivation

 Arousal  

 Mental flexibility

 Attention

 Working memory

 Mental flexibility

 Self-regulation of:
 Emotion

 Monitoring

Autism Craig et al 2016 
https://doi.org/10.2147/NDT.S104620

Berkovits et al. 2017 
https://doi.org/10.1007/s10803-016-
2922-2

Dijkhuis et al., 2016 
https://doi.org/10.1177%2F136236131
6655525



Why Mentorship Needed?

 Understanding neurodifferences
 Using neuro-different strengths

 Listening and taking notes
 Communicating verbally

 Time management
 Memory
 Concentration

 Finding directions
 Organizational Skills

 Motor coordination - ↓ exercise options 
 Stress management

 Literacy- advanced textbooks & 
workplace 

 Accuracy with literacy
 Numeracy for workplace & daily 

life management 

Doyle, N. (2013). Coaching Adults with Dyslexia to Improve Performance at Work. Retrieved 1/24/19 from 
https://www.researchgate.net/publication/266140970_Coaching_Adults_with_Dyslexia_to_Improve_Performance_at_Work



What Might you Notice 
at School or in the Workplace? Personal Life?

• Keeping track of information during meetings
• Forgetting/failing to follow up on verbal 

advice 
Memory

• Filing information 
• Managing appointments & emails
• Keeping track of materials

Organization

skills

• Prioritizing work tasks
• Meeting deadlines
• Estimating how long things take to complete 

Time 
management

• The basics- spelling & grammar
• Structuring reports/writing 
• Reading lengthy material

Literacy

What can cause imbalance?
• New staff (e.g., manager) 
• Change in location
• New procedure and 

protocols/deviations from 
procedures  

Personal life
• Chaotic personal life 
• Multiple jobs
• Clumsiness/injuries 
• Struggles with driving 
• Frequent absences

Doyle, N. (2013). Coaching Adults with Dyslexia to Improve Performance at Work. Retrieved 1/24/19 from https://www.researchgate.net/publication/266140970_Coaching_Adults_with_Dyslexia_to_Improve_Performance_at_Work



From our 
Research

CS3LD COMPREHENSIVE SUPPORT MODEL

WWW.KREIDERLAB.PHHP.UFL.EDU



https://doi.org/10.3389/fpsyg.2018.01466



Key Elements

Mentorship model 

Mentor knowledge needs



CS3LD Mentorship Model



What Really Happened



Overview of 
Mentor Training 
Content 

• Overview of CS3LD Project

• Students with LD/ADHD
• Definitions & Diagnosis of 

LD/ADHD
• Strengths & Challenges for 

LD/ADHD

• Definition & goals of 
mentorship 

• Mentorship Strategies 



Mentor Orientation
Goal: Professional Enculturation & Educational Persistence  

 Mentorship defined

 CS3LD mentorship

 Professional resource

 Academic resource

 Enculturation 

 NOT a tutor

 Setting up meetings with mentee:

 Logistics

 Strategies

 Goal setting 

 Building a relationship 

 Healthy communication & handling 
difficult conversations



Mentor Disability-Specific Training

 Setting up meetings with mentee:

 Logistics

 Strategies

 Confidentiality

 Protecting mentees health information 

 Disability laws and rights

 IDEA >> ADA 

 Academic accommodations 

 Signs of distress

 What to do if there is a crisis 

 Learned helplessness, Impostor 
syndrome, & Self-advocacy 



Mentor Disability-Specific Training cont.

 LD/ADHD defined 

 LD/ADHD diagnosis - process

 Strengths of LD/ADHD

 Challenges of LD/ADHD



Mentors’ Questions  

“So what do we 
absolutely do to 
get more help 
about the 
disability? [ learn 
more about 
specifics]” 

“Is it okay to talk 
personal 
experience with 
them?...” 

“Do we have to be 
as far as privacy 
disclosure things; are 
there things that we 
should be aware 
of...how we address 
things or how we ask 
things?” 

“So for example my 
scholar wants to visit 
our lab so what am I 
supposed to? (in 
terms of privacy)” 



“…haven't really 
included much 
explicit discussion 
of LD. I don't know 
if that's a dis-
service or not." 

“…when I started making my scholar 
write things down… I had some 
trouble getting him to follow through. 
I wasn't sure how much to be on top 
of him about that. Do any of you 
have experience…?”

“I have a question 
on the institutional 
support…
especially for 
students with LD”

Questions cont.



Handouts for our Mentors 

 Educate on best practice: Universal design for learning (UDL)



 Ice breaking: Structured joint activity 



 Help them do their jobs better:  Tips for teaching



Learning styles & tips

 Foster empathy: Classroom concerns for students with LD/ADHD



 Tools for supporting guided discovery:
Scripts for bringing up 
potentially helpful supports
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Academics

• Academic support
• Accountability
• Campus Resources
• Accommodations 
• Course Load
• Graduation

Adult Life Skills

• Communication with 
Others

• Employment
• Finances
• Life Skills

Difficulties related to 
Executive Functioning

• Big Picture Thinking
• Break Things Down 
• LD Specific Coping
• Organization
• Stress Management 
• Time Management 

“She had issues with…translating words 
to numbers in math problems … after a 

few weeks she noticed some 
improvement in her abilities to solve 

such problems.” –M103 

“We tend to have a lotta
discussions about just overall 

perspective and trying to come 
back around to what that bigger 

picture is” -M95

“I would help her come up with 
different ways to say, “slow at 

processing”… without sound like she 
was trying to make excuses.”  -M68 

Support for Problem Solving 



Students’ Disability Context
• Self-advocacy was discussed 

in terms of mentees’s
advocating for their own 
accommodations and 
overcoming stigma

“I didn’t honestly take myself seriously as a 
student, but my mentor was the one who 

encouraged me to push and she made me 
feel that valid— she made me feel valid 

enough that I know I can now compete with 
the rest of the students here, even the ones 

who don’t have an LD…It’s motivated me to 
do my own research, so now I can advocate 
for it, and I can say, ‘No, you’re wrong.” –U13

Support for Self-advocacy



Accountability 

Mentor-identified 
Roles



Mentor Roles: Preliminary Analysis
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“My students [mentees] 
were really looking for 

someone to guide them in 
all aspects of life including 
academics, social settings, 

and navigating and 
interpreting day to day 

activities.” 



Mentor Roles: Professional Enculturation
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Mentor Roles: Social Support
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Mentor Roles: Empowerment Mentor
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Mentor roles: Accountability 
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Applications and Implications 



“I’ve become much more aware of how 
I learn and my own learning limitations, 
and being open about those so that I 
can open up a dialog with whoever I’m 
working with: In doing so, it has helped 
me avoid frustrating situations in all of 
my working relationships, not just those 
with LD.” [M109].

Better understanding of self-
learning strengths & challenges 

“Not only am I much more aware 
and sensitive to the number of
students with LDs, but I have 
become proficient at recognizing
symptoms, allowing me [to] 
change teaching styles if 
necessary.” [M94].

Better in the classroom

I hold myself to a higher standard 
now when it comes to dealing with 
students and my [research 
assistants] more generally. Even 
something as simple as asking my 
[research assistants] if the way 
that I’m training them is working, 
and how they learn best.” [M109].

Better in the 
supervision of others

Benefits Extend Beyond the Mentee 



What mentors didn’t expect:  
Important to Include in Disability-related 
Mentorship Training

 Learned helplessness 
 Strategies to assist mentees

 Being the driving force of the mentorship 
 Being tolerant of LD/ADHD executive dysfunction symptomatology 

 Strategies for coping with mentees’ symptom manifestations
 Being flexible 

 Understanding history of failures, insecurities/Imposter syndrome, inefficiency 
with communication

 Different cognitive styles 



Takeaways: Critical Components

1. Intentional support for mentors in better understanding the disability-
related challenges and needs of their mentees can be effectively and 
efficiently delivered via group meetings with disability content experts.

2. LD/ADHD-specific knowledge was leveraged by mentors to benefit 
other non-mentee students they worked with and helped their 
classroom instruction. 

3. Mentors have to be prepared for frustrations
 Scheduling

 Symptom manifestations

 Different cognitive style  



Questions 

 Thank you!

Contact information:
Consuelo Kreider: ckreider@ufl.edu
 Sharon Medina: sharonmedina@ufl.edu

www.kreiderlab.phhp.ufl.edu


